Welcome!

]. . Please indicate your name, organisation and country on screen
2 . Mute when not speaking

3 . Raise your hand before raising a question or comment in the chat

The session will be recorded this afternoon only.




AGENDA

Online General Assembly e Thursday May 6, 2021 « 10h-12h and 14h-16h30 CEST

10:00 - 10:30
* Welcome
* New member applications & associate members progress (submitted to the vote of the Assembly)

10:30 - 11:55

o Activity Report 2020, Accounts 2020 & Budget Report 2020 (submitted to the vote of the Assembly)
e Year 2021 (LSE framework— Final Forum — WG Bookers — Funding Opportunities)

 Provisional Budget 2021 (submitted to the vote of the Assembly)

11:55-12:00
» VOTE via electionrunner
» Presentation of voting results

12:00 - 14:00
e Break

14:00 - 16:30

» Network’s Orientations, Strategy and project 2021 — 2024 (submitted to the vote of the Assembly)
e Exchange between members

» Board candidates (submitted to the vote of the Assembly)

* VOTE via electionrunner

e Presentation of voting results



ONLINE VOTE
PROCESS




For a resolution to be approved, half the members +1 (561%)
need to vote in favour. Same goes with the board members’
election: a candidate needs at least 9 votes to be elected.

Only one email/person per organisation will receive the link
and will have the power to vote.

We will use the website Election Runner, which provides
anonymous online voting.

We will have 2 voting sessions:

Voting Session A for vote 1, 2, 3, 4, b, 6a, 6b & 7 (Circuito,
LPNVA and NaktA as new members and about progress of
IKSV, Activity Report 2020, Accounts 2020, Network's
Orientation & Provisional Budget )

Voting Session B for votes 8 & 9 (Network’s post-LSE
strategy and Election of Board Members)

In case of problem or question, please contact us via

the zoom chat



ONLINE VOTE PROCESS

The website might be in French when you will access it. You can change the language to English on the
bottom-left corner of your screen (see image).

Live DMA

Live DMA Online General Assembly - Voting Session
B (test)

Login to Vote

Hello! Wel he Live DMA G | Assembl, !
In case of problem or question, please
your screen. In case of problem, contact

juliette.olivares@live-dma.eu // +33 6 69 07 11 17 co nta Ct J u | | ette
oue D e via the zoom chat

test

Voer ey e |uliette.olivares@live-dma.eu
e +33669071117

Change the

language here

& electionrunner =5 English (US) ~ Copyright © 2020 Election Runner | Terms of Service | Privacy Policy
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OPENING OF THE GENERAL ASSEMBLY 2020

Anders Tangen
Co-President
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ASSOCIATE MEMBERS'" APPLICATIONS

CIRCUITO

ASSOCIAGAO PORTUGUESA DE SALAS DE PROGRAMAGAO DE MUSICA



ABOUT US

Portuguese grassroots music venues association officially founded in May 20260.
Composed by 27 music venues from all over Portugal:

A CASA - OFICINA OS INFANTES . ALMA DANADA . BANG
VENUE BARRACUDA CLUBE DE ROQUE .BARREIRINHA . B'LEZA
CARMO‘81 . CASA DO CAPITAO . CASA INDEPENDENTE

CLUB DE VILA REAL . DAMAS . FERRO BAR . HARD CLUB

HOT CLUBE PORTUGAL . LOUNGE . LUX FRAGIL . MAUS
HABITOS . MUSICBOX . PASSOS MANUEL .PLANO B . RCA CLUB
SALAO BRAZIL . SOCIEDADE HARMONIA EBORENSE

TITANIC SUR MER . VALSA . VILLAGE UNDERGROUND LISBOA
WOODSTOCK 69 ROCK BAR

In 2019, these venues promoted an overall 7.537

]
®

o)

1 T Casablanca
people. \ el 1ol

musical performances for an audience of 1.178.847




OUR GOALS

OVERVIEW

_ Represent the music venues and clubs before any public or private entity, national

or international;

Foster the structuring of this sector and promote equality and accessibility for

their players;

Acknowledge the role of these spaces in driving the growth of new talents,
supporting music from the margins, fostering artistic creation, circulation and
internationalisation and operating as cultural and social mediators within their own

neighbourhoods;

_ Promote its members’ activities and develop training programmes and exchange

networks of artistic programming;



OUR GOALS

CURRENTLY

_ Promote the valorisation and acknowledgement of the importance of the circuit of

live music venues and club in the Portuguese cultural ecosystem

_ Call for immediate measures aiming to protect the sector and secure its survival

IN THE LONG TERM

Development of a night time economy strategy and vision that aims to invest in
training, internationalization, circulation, cultural mediation, experimentation and

many other actions that aim to value and protect the sector



ACHIEVEMENTS _ #AOVIVOOUMORTO (OCT 2020)

A campaign that resulted in a demonstration in four different cities in Portugal where

people were asked to form a waiting line in front of four different venues.

LISBOA

CIRCUITO CIRCUITO

#AOVIVO @ #AOVIVO
OUMORTO




ACHIEVEMENTS_ CIRCUITO LISBOA (DEC 2020)

The City Council of Lisbon approved a relief fund that aimed to ensure the survival of
the city'’'s grassroots music venues during the winter months. The grant supported the

12 Circuito venues in Lisbon, artists and music professionals.

DECEMBER - MARCH

Compensation scheme that covered fixed GIRCLITO ® 1 bussos

costs not suitable for other emergency

support measures

MAY - JUNE

Stimulus package for 1live performance

for a total of 126 shows (10 per venue)

full agenda at lisboa.circuito.live

that guaranteed a minimum fee of 150€

per artist on stage and technician



CIRCUITO AS MEMBER OF LIVE DMA

Circuitoe aims to:

_ Be an active member of an international collaboration network that
gathers some of the most relevant live music associations in Europe

_ Participate in its exchange ecosystem, and contribute, at large, to
empower and develop the European live music venues circuit

Learn tools, methodologies and models for Circuito’'s activity in
Portugal towards the valorisation, development and protection of the
national grassroots music venues



......................................................................................




Venue

Association
of Latvia

For LiveDMA




Founding members: 5
(signatories of the letter of
intent 25)

Members at the moment: 9

Members ownership

structure: private, public

Since 12/2019

Latvijas
pasakumu
norisu vietu
asociacija




Capacity: 500 - 12500

Types: from regional

concert halls, to
multifunctional arenas




Mission

To strengthen the role of the venues in the event industries’ ecosystem.
To engage in the development of the education programmss.

To work on common code of conduct (in order to rise the quality of
venues, standards and guidelines).

To involve in the development of regulatory enactments in cooperation

with state and local government institutions, as well as to promote a

good communication with them.




The association is actively involved in providing assistance with Covid restrictions and state compensations.

Ministry of Culture, Latvian Council of Event Producers
Ministry of Health

Latvian employers' confederation

Ministry of Economics

Ministry of Finances




Data collection

Until now, there is a lack of statistics on the actual
number of venues, the structure of their owners, and

sources of income.

New member recruitment

Representatives of the cultural sector are only now
aware of the need for representation, but they are
not ready to get involved at the moment, so

attracting new members will be a big challenge.

Team

As the number of members increases, the association
will have the opportunity to create a permanent

team.




Thank you!
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ASSOCIATE MEMBERS" APPLICATIONS

NaktA

Night Economy Association
of Lithuania




ASSOCIATE MEMBERS’ APPLICATIONS

Nakta €

Night Economy Association
of Lithuania

Representing the
interests of
operators of
physical spaces
providing

food

entertainment

after 7pm




......................................................................................
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You can vote, we will present the results at 12:00 (CET)

— Circuito as new associate member
— LPNVA as new associate member (to replace Hanzas Perons)
— NaktA as new associate member (to replace LOFTAS)

— [KSV extension as Live DMA associate member



ACTIVITY
REPORT 2020




MEMBERSHIP . the network is growing!

MEMBERS

* |n 2020, Live DMA counted 21
members in 17 countries

e LiveME from Estonia and

Circuito from Portugal joined Live
DMA.

GOVERNANCE

* 15 online & 1 physical board
meeting

* 1 online Survey group meeting
and some one-to-one meetings

¢ 1 General Assembly on the 9th
of September

STAFF

* By the end of 2020, Live DMA
staff was composed of 3.5 FTE
with 4 positions dedicated to ad-
ministration, coordination, com-
munication and project manage-
ment.

* Home Office work

MEMBER’S EXCHANGE

* Implementation of regular on-
line meetings

* Adapted activities to respond to
members need during Covid-19

e El Ultimo concierto in Spain and
ltalia: huge impact




LIVE STYLE EUROPE ACTIVITIES «a non-stopped programme of activities

* Creation of the Covid-19
Resource platform

* 4 Publications / 5 Observations
& Figures /2 Tools / 1 Inspiration
/ 1 European Policy

* Implementation of the project
Digital Safaris on Sustainability

‘DIBITHL SAFARY ON SUSTRINABILITH
| EPISODE 1
MUZIEKCLUB 4AD PN ‘

- A CO2-NEUTRAL MUSIC
' IN BELGIUM

* Cooperation and Representation
Within the Music Sector

* Music Is Not Noise: white paper
about sound regulations

MUSIC
ISNOT
NOISE

www live-dma.en

e Third edition, over 150 venues
and clubs from 15 European
countries participated

* Ready-made graphic design
from a Nantes-based collective

* Huge success, even more parti-
cipation than the year before

* Quotes from various European
artiststo highlight the importance
of small/medium sized venues

* Diversity of music genres and
artist genders and ethnic back-
ground

* Quotes collected thanks to
MMETA

MELENAS ES

Melenas

Spain



LIVE STYLE EUROPE ACTIVITIES . building our work on reliable facts and figures

* Publications:
Data 2017 was published in January 2020
Covid-key numbers published in September 2020

 Data collection:
1 to 1 meetings for advice and consultancy on data collection
Objectives: collect data 2018 and/or 2019 to later compare with data 2020.

» Covid Flash-Survey on effects and restrictions collected by the end of the year
for a release in January 2021.

DISTRIBUTION MALE/FEMALE WORKERS

PER FUNCTION Type of Legal Status - All Venues

S ®
. ° o & 8%
RRE
48%
28% 29% 4% 51% 68%

20% PRIVATE
44%

COMMERCIAL
\
PRIVATE

0°
1V,
NON-PROFIT
80% 72% % 59%  49%  32%

LIVE MUSIC VENUES & CLUBS IN EUROPE FACTS & FIGURES




ADVOCACY . Live DMA’s expertise sought by European policy makers

* MFF: long-term budget for the 2021-2027 period.

» Creative Europe has an overall envelope of €2.2 billion, 53% more than
the foreseen amount. Other boosted programmes are Horizon Europe and
Erasmus+..

* Live DMA was very comitted to advocate in favor of an increase of the
budgets for the live music actors.

* Music Moves Europe: two studies were released, about the feasability for
the establishment of a European Music Observatory, and a market analysis
on the trends and gaps in funding needs for the music sector in Europe.

* Live DMA was asked to join the advisory board of the EMX (Export Offices
Strategy)

» Results of the preparatory action call «cooperation of small music venues»
were released

* Covid statements & studies: survey numbers / call for reinforce and equal
support to the local music scenes / questionnaire on the restrictions and
protocols / campaigns 2% of the European Recovery and Resilience Plan

CULTURAL DIVERSITY
AT STAKE

LIVE DMA REACTS

A CALL FOR REINFORCED AND
EQUAL SUPPORT TO LOCAL MUSIC
SCENES EVERYWHERE IN EUROPE!
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ADVOCACY .Results of the call Music Moves Europe Cooperation of small
musIc venues

= Mittetulundusuhing Music Estonia in consortium with LiveFIN, Bar Loose (Fun House Catering Oy),
Kultuuriklubi Tempel

= A macho alfa - Associacdo Cultural in consortium with Maus H&abitos, producé@o de eventos e
contetidos and La Melona

= City of Reykjavik in consortium with HLUTMENGI ehf., Gamli Gaukurinn ehf., Hannesarholt Ses. and
Dillon ehf.

= Live Kommbinat in consortium with Landesverband der Kultur- und Kreativwirtschaft Sachsen e.V.
and Noch Besser Leben

= Rassemblement d'énergies pour la sauvegarde d'un espace artistique (RESEAU Le Périscope) in
consortium with BMC Budapest Music CenterKft. and Le petit Faucheux

= STICHTING WORM in consortium with Kvaka 22, DABADABA and VAARTKAPOEN

= ROCKNROLLA PRODUCCIONES Y EVENTOS CULTURALES in consortium with 4AD, La Passerelle - Le
Grand Mix, MKC Skopje and UdruZenje za razvoj culture "URK"”/Culture Development Association
“CDA"

= BERGEN KOMMUNE - CITY OF BERGEN in consortium with Bergens Kunstforening/Bergen
Kunsthall/Landmark and Kulturhuset @stre AS

= Qverground Music in consortium with Valhalla Invest SRL, POT Music NGO and PUB Culture SRL

= MEZANAYN TQV / MEZZANINE LLC in consortium with Promotion de Associations Namuroises
Actives en Musiques Actuelles (PANAMA), Promotion Stichting Asteriks and Osrodek Dziatar
Artystycznych "Firlej"

= Szubjektiv Erték Alapitvany in consortium with Kirdly-Nappali Kft., Kvaka 22, Tamag Horvat PR
Ugostiteljska radnja Zentropia Senta, Channel Zero- kulturno umetnisko drustvo and C. Gulas
Exotic Srl.

= DEBRECENI CAMPUS in consortium with SIA "FP IZKLAIDE”, ASSOCIAZIONE TEATRALE ORFEO and
DEBRECENI EGYETEM / UNIVERSITY OF DEBRECEN
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PARTNERSHIPS

e Part of the Music Moves Europe
Talent Awards Steering Commit-
tee, supporting emerging artists

e Highlight European value and
promote cooperation and fair re-
presentation of artistic genres

e What Artist Say campaign
boosted thanks to the nominees

e 3rd year partnership with the
radio

* Recording podcaststotalk about
differentactivitiesandinvitingour
members and artists throughout
Europe

* Audrey part of the board, she fol-
lowed the cultural policy (future
of the ecosystem ad 2% RFF)

—FEuropean
B MusicCouncil

nEtone! Music Coungy

* Partnership on the new project
Digital Safaris on Sustainability

* Online concept originally crea-
ted by the belgium network, adap-
ted to Europe




PANELS & CONFERENCES

11 events, mainly online:

» Etats Généraux du droit & la féte, “Recognition of club culture
in Europe*

* Linecheck, “Clubs in Europe — The Nests of artist development
on the verge of Collapse*

e ESNS, «Live Music Lockdown - Live music venues in survival»

* Music Cities Panel, «<European Perspectives: Not-to-Miss Poli-
cies to Harness Music'’s Potential in Cities»

e Liveurope Online Festival, «Strengh lies in numbers: joining
forces to press policy-makers»

* WAVES Vienna, «The Future of the European Music Eco-Sys-
tem»

* MIL URL Talks, «Why we need to measure the value of live mu-
sic spaces in the cities»

* |Q Focus Virtual Panel, «Grassroots Music Venues in Crisis»

e Amplify Music, «Advocacy Approaches from Europe», «Covid19,
and then what?», «The diversity of the European live music sec-
tor», «How Data is collectable/collected toward local action and
recovery»

* Europe Creative, «des soutiens spécifiques et un programme
en évolution»

* The Diversity Roadmap: «Accomodating Diversity and Equality
in Clubs and Festivals»

COMMUNICATION

* Newsletters: 20 newsflash, 12 press releases / 54% engagment

e Social Medias: great audience evolution on Facebook, Twitter,
Instagram and Twitter

® Print communication: Music Is Not Noise stickers



......................................................................................




SURVLEY
NUMBERS




SURVEY NUMBERS

How to calculate and present COVID effects for music venues?

The hard way: do extra Surveys

* This can show actual financial damage, instead of only losses
* Collect extra information about workers, reserves and liquidity

* Numbers change all the time because of reorganisations, changing safety measures and
uncertain support measures

The easy way: calculate losses hased on previous years data
» Essential for advocacy work on financial support measures

* Many support schemes are based on loss of turnover
» Effective on local, regional, national, European level
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SURVEY NUMBERS

KEY NUMBERS - IMPACT OF THE
COVID-19 PANDEMIC ON 2,600
LIVE DMA EUROPEAN MUSIC VENUES

AND CLUBS IN 2020

SURVIVAL MODE

Since March 2020, most of the 2,600 live mu-
sic venues and clubs represented by Live DMA
and its members in 16 Eurcpean countries are in
survival mode. Due to government regulations.
music venues and clubs had to cancel or resche-

dule all their events, which is their core business
and main source of income. Most venues had to

close down completely for many weeks in the
spring of 2020, before they could slowly reopen
under very strict conditions limiting their regu-
lar audience capacity. Apart from small concerts
and non-musical events, organizing concerts for
larger audiences and club nights is still not pos-
sible.

70% decline of music events and artist performances

In 2020, an estimated 664,000 artist performances will not take place
in the 2,600 Live DMA venues, because 284,000 music events are
cancelled or postponed this year. This is only 30% (a 70% decline) of
the number of music events and artist performances that took place

last year.

76% decline of audience visits

An estimated 17 million visits instead of 70 million planned visits
makes 53 million less audience visits to the music venues in 2020,
than was expected before the pandemic. This is only 24% (a 76% de-
cline) of the number of audience visits last year.

-284,000 - 664,000 - 53 MILLION
music artist audience
events performances visits
Physical distancing restrictions and limited main source of income for the music venues and

capacity make it financially very difficult, if not
impossible for most venues and clubs to orga-
nize live music events while keeping the costs
lower than the maximum possible income. Less
audience means less income for the venues and
clubs as the revenues generated through ticket
sales, food, beverages, and other services is the

the performing artists.

We expect that most of these regulations will
stay until at least the end of 2020. Since the last
quarter of the year is traditionally the busiest pe-
riod of the year for live music event arganisers,
these circumstances aggravate the financial da-
mage for the venues and clubs.

LOSS OF INCOME DURING 2020

Audience income makes 84% of the well over
1.8 billicn euro income the venues were expected
to generate in 2020.

In 2020, venues and clubs were able to run live
music events and club nights in regular circum-
stances only during the first 8 to 12 weeks of this

year. The reopening of those music stages under
strict regulations and with limited audience ca-
pacities brings hardly any recovery of audience
income.

Only 36% of total income left

In 2020, the 2,600 Live DMA venues will have an estimated loss of
income of almost 1.2 billion euro, which consists of an estimated:

€496 million less income from ticket sales
€521 million less income from food & beverages sales

€172 million less other income

This is only 36% of their total income left (a 64% decline) comparing

to last year.

The decrease in income is bigger than the de-
crease in expenses. Although venues and clubs
have less programme and personnel costs as a
result of cancellation of events, they still have to
pay their fixed costs, such as housing costs and
employment costs for permanent staff.

Many venues and clubs now have more ex-
penses than income and see their financial losses
increasing every day. In many European regions,
additional financial support from governments is
urgently needed to avoid bankruptcy, and hence
permanent loss of venues and clubs.

FINANCIAL DAMAGE DEPENDS ON VENUES BUSINESS

MODELS AND GOVERNMENT SUPPORT

The financial damage, taking in account both
the impact on income and expenditure, can dras-
tically differ for different types of venues and
clubs, but also for different regions.

The loss of income is related to the venues
audience capacity, legal status and business
model. Public subsidies are an important indica-
tor. Private commercial venues and many larger
non-profit venues have none or only a very low
share of subsidy and depend almost exclusively
on audience income. Thus, these venues and
clubs are more likely to hit hardest by the current
restrictions.

The loss of expenses is among others related
to the type of workers different venues employ.
Venues with a high share of freelancers will have

less employment costs left during the pandemic
than venues with mostly permanent workers on
their own payroll.

The venues and clubs’ final financial result of
2020 will partly depend on the amount of finan-
cial support from governments. Also relief mea-
sures such as ticketing refund schemes, tax pay-
ment delays, or loaning options are important for
venues liquidity position, and, thus, essential for
their survival.

As support measures vary from one country to
another, the level of support is different for every
individual music venue. We invite to refer to the
information provided by Live DMA members on
financial damage for venues and clubs in specific
regions.




SURVEY NUMBERS

FINANCIAL DAMAGE HIGHEST FOR LARGER VENUES
AND PRIVATE COMMERCIAL VENUES

48% of all Live DMA music venues and clubs
have a private commercial structure. For this
type of venue, the financial damage is extreme.
These venues and clubs lost almost 100% of their
total income, because it consists almost solely
of income generated by their audiences (ticket
sales, beverage, food, etc.). Without this income
source, the 1,250 venues and clubs cannot fulfil
their financial obligations. They fully rely on their
own reserves, cutbacks and financial support
from governments to survive.

44% of Live DMA music venues and clubs have
a private non-profit structure. We observe that
not all of their income disappeared because they
often still receive subsidies in 2020. Subsidies
can be an important share (31% average) of their
total income. This can cover part of their fixed
expenses, such as housing costs (9% of total
expenses) and employment costs (34% of total
expenses).

Larger private non-profit venues tend to have
a lower share of subsidy (sometimes less than
10%). Their loss of income and deficits are still
threatening. Most of these venues and clubs are

(UN)EMPLOYMENT

not able to cover all their expenses anymore, and
have to rely on their own reserves, cutbacks and
financial support from governments to survive.

8% of Live DMA music venues have a public
non-profit structure. We suppose that the finan-
cial damage is relative as subsidies cover an
important share (54% average) of their total in-
come. This makes it easier to cover housing costs
(9% of total expenses), personnel costs (37% of
total expenses) and other expenses. Additional
financial support is more likely for public venues
(partly) owned or run by local governments. As
public non-profit venues and clubs often have
also other functions (such as educational or mul-
tidisciplinary activities) than only programming
live music, such activities can take place more
easily under the current restrictions than orga-
nizing concerts and club nights for a larger au-
dience.

We like to emphasize on the fact that above
numbers are averages, and do not give informa-
tion about the situation of any individual music
venue or club.

Until this year, the 2,600 venues provided paid
jobs to over 28,000 people. Since March there is
an extreme decline of the venues activities and
t! less work ilable. it sound
and light technicians, security, bar and box office

ploy re i F it workers are
mostly not hired anymore and some lost all their
jobs and income. Employees on the venues and
clubs’ own payroll are often still (partly) paid, in
many European countries with help from finan-
cial support measures by governments, especial-
ly in the first months of the restrictions. But also
for these type of workers (on venues own pay-
roll) we know that many venues did not renew
fixed-term contracts with workers and already

announced reorganisations where they dismiss
permanent workers of their teams due to finan-
cial reasons.

We fear that the dismissal of personnel will fur-
ther increase in the next months. With the loss
of these people and their jobs, experience and
knowledge also disappears from the music ve-
nues.

We do not know yet how many paid workers
will be left at the end of 2020, but it seems clear
that the pandemic leads to unemployment of
thousands of workers in the live music venues
and clubs represented by our network.

STRUCTURAL DAMAGE TO THE WHOLE (LIVE) MUSIC SECTOR

Since the live music venues and clubs are part
of a larger ecosystem in the live music industry
and cultural sector, the closing down of the mu-
sic venues during the pandemic has also effects
on the whole music chain on an artistic, social
and economic level.

Freelancers and suppliers are not getting work

or orders from music venues anymore and there-
fore see their business collapse. This can range

from a freelance sound technician to smaller and
larger companies providing for example ticketing
software or catering services. The effect on the
performing artists and their teams is especially
dramatic. The venues normally provide them a
place to perform, connect with their audiences
and generate income.

This income heavily decreased this year, as the
numbers below confirm:

70% decline of the money that was spent on artists

In 2020, due to the pandemic restrictions, the 2,600 Live DMA venues
will spend an estimated 369 million euro less on direct programme
costs of which mostly artists fees, than was planned originally.

This is only 30% (a 70% decline) of the money that was spent on

artists last year.
Calculation of estimations are based on the data (2016 and 2017) of 604 music venues part of Live DMA, collected
during 2018 and 2019, and extrapolated to data of 2597 music venues part of Live DMA in 2017
For more facts & fig on live music venues & clubs in Europe: Ile Survey - Public: 1y 2020
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10% decline of music events and artist performances

In 2020, an estimated 664,000 artist performances will not take place
in the 2,600 Live DMA venues, because 284,000 music events are
cancelled or postponed this year. This is only 30% (a 70% decline) of
the number of music events and artist performances that took place

last year.

16% decline of audience visits

An estimated 17 million visits instead of 70 million planned visits
makes 53 million less audience visits to the music venues in 2020,
than was expected before the pandemic. This is only 24% (a 76% de-
cline) of the number of audience visits last year.

- 284,000 - 664,000 - 93 MILLION
music artist audience
events performances visits




SURVEY NUMBERS

In 2020, the 2,600 Live DMA venues will have an estimated loss of
income of almost 1.2 billion euro, which consists of an estimated:

€ 496 million less income from ticket sales
€ 521 million less income from food & beverages sales
€172 million less other income

This is only 36% of their total income left (a 64% decline) comparing
to last year.

* The more audience income (tickets and catering), the more income lost up to 100% lost
income for private commercial venues!

» Calculate key numbers of your own venues with a focus on their business models



SURVEY NUMBERS

FINANCIAL DAMAGE HIGHEST FOR LARGER VENUES
AND PRIVATE COMMERCIAL VENUES

48% of all Live DMA music venues and clubs
have a private commercial structure. For this
type of venue, the financial damage is extreme.
These venues and clubs lost almost 100% of their
total income, because it consists almost solely
of income generated by their audiences (ticket
sales, beverage, food, etc.). Without this income
source, the 1,250 venues and clubs cannot fulfil
their financial obligations. They fully rely on their
own reserves, cutbacks and financial support
from governments to survive.

44% of Live DMA music venues and clubs have
a private non-profit structure. We observe that
not all of their income disappeared because they
often still receive subsidies in 2020. Subsidies
can be an important share (31% average) of their
total income. This can cover part of their fixed
expenses, such as housing costs (9% of total
expenses) and employment costs (34% of total
expenses).

Larger private non-profit venues tend to have
a lower share of subsidy (sometimes less than
10%). Their loss of income and deficits are still
threatening. Most of these venues and clubs are

not able to cover all their expenses anymore, and
have to rely on their own reserves, cutbacks and
financial support from governments to survive.

8% of Live DMA music venues have a public
non-profit structure. We suppose that the finan-
cial damage is relative as subsidies cover an
important share (54% average) of their total in-
come. This makes it easier to cover housing costs
(9% of total expenses), personnel costs (37% of
total expenses) and other expenses. Additional
financial support is more likely for public venues
(partly) owned or run by local governments. As
public non-profit venues and clubs often have
also other functions (such as educational or mul-
tidisciplinary activities) than only programming
live music, such activities can take place more
easily under the current restrictions than orga-
nizing concerts and club nights for a larger au-
dience.

We like to emphasize on the fact that above
numbers are averages, and do not give informa-
tion about the situation of any individual music
venue or club.



SURVEY NUMBERS
Calculate key numbers of your venues

Venues data (extrapolated)

EXPECTED

250038| 30%

124121] 30%
16942608

€ 679.636.588 | 36%
158.288.317

166.220.367 |
€ 54832207 | 24%

expenses programme € 161.166.993 | 30%
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SURVEY NUMBERS

Calculate key numbers of your venues methodology

mid March until | mid Sep until 31
mid Sep (past 6 | Dec (rest of the
months) year)

1 Jan - mid March
(first 10 weeks)

* Inflation correction:
For example 4,27% in EU since 2017

ESTIMATED ESTIMATED** EXPECTED***

e e T » Weighing factor per month or quarter:
73493 16332 34297 o ;
T30 TTT | For example 6% of annu_al turnover in June and
15% of annual turnover in November.
€ 336.207.619 | € 151.468.759 | € 191.960.210
117.735.11 13.081.67 7471, - F - -

e el e e * % of income recovery in (re)opening periods:
€ 54053222 | € 120118271 | € 126.124.184 . . . .
T e e e For example s_eated_only with physical dlstanC|ng
T 20782301 | 53150 e 9z and no club nights is 5% recovery of audience
€ 95427825 |€ 21206183 | € 445329385




SURVEY NUMBERS
Calculate key numbers of your venues

Venues data (extrapolated)

EXPECTED

290033 30%

124121 30%
16942608| 24%

income TOTAL € 679.636.588
income ticket sales. 158.288.317
166.220.367

54.832.227

expenses programme € 161.166.993 | 30%
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SURVEY NUMBERS

KEY NUMBERS - IMPACT OF THE
COVID-19 PANDEMIC ON 2,600
LIVE DMA EUROPEAN MUSIC VENUES

AND CLUBS IN 2020

SURVIVAL MODE

Since March 2020, most of the 2,600 live mu-
sic venues and clubs represented by Live DMA
and its members in 16 Eurcpean countries are in
survival mode. Due to government regulations.
music venues and clubs had to cancel or resche-

dule all their events, which is their core business
and main source of income. Most venues had to

close down completely for many weeks in the
spring of 2020, before they could slowly reopen
under very strict conditions limiting their regu-
lar audience capacity. Apart from small concerts
and non-musical events, organizing concerts for
larger audiences and club nights is still not pos-
sible.

70% decline of music events and artist performances

In 2020, an estimated 664,000 artist performances will not take place
in the 2,600 Live DMA venues, because 284,000 music events are
cancelled or postponed this year. This is only 30% (a 70% decline) of
the number of music events and artist performances that took place

last year.

76% decline of audience visits

An estimated 17 million visits instead of 70 million planned visits
makes 53 million less audience visits to the music venues in 2020,
than was expected before the pandemic. This is only 24% (a 76% de-
cline) of the number of audience visits last year.

-284,000 - 664,000 - 53 MILLION
music artist audience
events performances visits
Physical distancing restrictions and limited main source of income for the music venues and

capacity make it financially very difficult, if not
impossible for most venues and clubs to orga-
nize live music events while keeping the costs
lower than the maximum possible income. Less
audience means less income for the venues and
clubs as the revenues generated through ticket
sales, food, beverages, and other services is the

the performing artists.

We expect that most of these regulations will
stay until at least the end of 2020. Since the last
quarter of the year is traditionally the busiest pe-
riod of the year for live music event arganisers,
these circumstances aggravate the financial da-
mage for the venues and clubs.

LOSS OF INCOME DURING 2020

Audience income makes 84% of the well over
1.8 billicn euro income the venues were expected
to generate in 2020.

In 2020, venues and clubs were able to run live
music events and club nights in regular circum-
stances only during the first 8 to 12 weeks of this

year. The reopening of those music stages under
strict regulations and with limited audience ca-
pacities brings hardly any recovery of audience
income.

Only 36% of total income left

In 2020, the 2,600 Live DMA venues will have an estimated loss of
income of almost 1.2 billion euro, which consists of an estimated:

€496 million less income from ticket sales
€521 million less income from food & beverages sales

€172 million less other income

This is only 36% of their total income left (a 64% decline) comparing

to last year.

The decrease in income is bigger than the de-
crease in expenses. Although venues and clubs
have less programme and personnel costs as a
result of cancellation of events, they still have to
pay their fixed costs, such as housing costs and
employment costs for permanent staff.

Many venues and clubs now have more ex-
penses than income and see their financial losses
increasing every day. In many European regions,
additional financial support from governments is
urgently needed to avoid bankruptcy, and hence
permanent loss of venues and clubs.

FINANCIAL DAMAGE DEPENDS ON VENUES BUSINESS

MODELS AND GOVERNMENT SUPPORT

The financial damage, taking in account both
the impact on income and expenditure, can dras-
tically differ for different types of venues and
clubs, but also for different regions.

The loss of income is related to the venues
audience capacity, legal status and business
model. Public subsidies are an important indica-
tor. Private commercial venues and many larger
non-profit venues have none or only a very low
share of subsidy and depend almost exclusively
on audience income. Thus, these venues and
clubs are more likely to hit hardest by the current
restrictions.

The loss of expenses is among others related
to the type of workers different venues employ.
Venues with a high share of freelancers will have

less employment costs left during the pandemic
than venues with mostly permanent workers on
their own payroll.

The venues and clubs’ final financial result of
2020 will partly depend on the amount of finan-
cial support from governments. Also relief mea-
sures such as ticketing refund schemes, tax pay-
ment delays, or loaning options are important for
venues liquidity position, and, thus, essential for
their survival.

As support measures vary from one country to
another, the level of support is different for every
individual music venue. We invite to refer to the
information provided by Live DMA members on
financial damage for venues and clubs in specific
regions.




SURVEY NUMBERS

FINANCIAL DAMAGE HIGHEST FOR LARGER VENUES
AND PRIVATE COMMERCIAL VENUES

48% of all Live DMA music venues and clubs
have a private commercial structure. For this
type of venue, the financial damage is extreme.
These venues and clubs lost almost 100% of their
total income, because it consists almost solely
of income generated by their audiences (ticket
sales, beverage, food, etc.). Without this income
source, the 1,250 venues and clubs cannot fulfil
their financial obligations. They fully rely on their
own reserves, cutbacks and financial support
from governments to survive.

44% of Live DMA music venues and clubs have
a private non-profit structure. We observe that
not all of their income disappeared because they
often still receive subsidies in 2020. Subsidies
can be an important share (31% average) of their
total income. This can cover part of their fixed
expenses, such as housing costs (9% of total
expenses) and employment costs (34% of total
expenses).

Larger private non-profit venues tend to have
a lower share of subsidy (sometimes less than
10%). Their loss of income and deficits are still
threatening. Most of these venues and clubs are

(UN)EMPLOYMENT

not able to cover all their expenses anymore, and
have to rely on their own reserves, cutbacks and
financial support from governments to survive.

8% of Live DMA music venues have a public
non-profit structure. We suppose that the finan-
cial damage is relative as subsidies cover an
important share (54% average) of their total in-
come. This makes it easier to cover housing costs
(9% of total expenses), personnel costs (37% of
total expenses) and other expenses. Additional
financial support is more likely for public venues
(partly) owned or run by local governments. As
public non-profit venues and clubs often have
also other functions (such as educational or mul-
tidisciplinary activities) than only programming
live music, such activities can take place more
easily under the current restrictions than orga-
nizing concerts and club nights for a larger au-
dience.

We like to emphasize on the fact that above
numbers are averages, and do not give informa-
tion about the situation of any individual music
venue or club.

Until this year, the 2,600 venues provided paid
jobs to over 28,000 people. Since March there is
an extreme decline of the venues activities and
t! less work ilable. it sound
and light technicians, security, bar and box office

ploy re i F it workers are
mostly not hired anymore and some lost all their
jobs and income. Employees on the venues and
clubs’ own payroll are often still (partly) paid, in
many European countries with help from finan-
cial support measures by governments, especial-
ly in the first months of the restrictions. But also
for these type of workers (on venues own pay-
roll) we know that many venues did not renew
fixed-term contracts with workers and already

announced reorganisations where they dismiss
permanent workers of their teams due to finan-
cial reasons.

We fear that the dismissal of personnel will fur-
ther increase in the next months. With the loss
of these people and their jobs, experience and
knowledge also disappears from the music ve-
nues.

We do not know yet how many paid workers
will be left at the end of 2020, but it seems clear
that the pandemic leads to unemployment of
thousands of workers in the live music venues
and clubs represented by our network.

STRUCTURAL DAMAGE TO THE WHOLE (LIVE) MUSIC SECTOR

Since the live music venues and clubs are part
of a larger ecosystem in the live music industry
and cultural sector, the closing down of the mu-
sic venues during the pandemic has also effects
on the whole music chain on an artistic, social
and economic level.

Freelancers and suppliers are not getting work

or orders from music venues anymore and there-
fore see their business collapse. This can range

from a freelance sound technician to smaller and
larger companies providing for example ticketing
software or catering services. The effect on the
performing artists and their teams is especially
dramatic. The venues normally provide them a
place to perform, connect with their audiences
and generate income.

This income heavily decreased this year, as the
numbers below confirm:

70% decline of the money that was spent on artists

In 2020, due to the pandemic restrictions, the 2,600 Live DMA venues
will spend an estimated 369 million euro less on direct programme
costs of which mostly artists fees, than was planned originally.

This is only 30% (a 70% decline) of the money that was spent on

artists last year.
Calculation of estimations are based on the data (2016 and 2017) of 604 music venues part of Live DMA, collected
during 2018 and 2019, and extrapolated to data of 2597 music venues part of Live DMA in 2017
For more facts & fig on live music venues & clubs in Europe: Ile Survey - Public: 1y 2020
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ADVOCACY COVID-19

TOWARDS A COORDINATED APPROACH
TO RE-OPENING LIVE EVENTS - APRIL 2021

7 representative organisations of the live events sector calls on:

Urge governments
to establish reopening
calendars based on
transparent criteria.

Governmental
compensation schemes
for limited capacity
re-openings and/or with
restrictions on their food &
beverage sales.

A European coordination
on free movement,
as cross-border travel of
artists is anessential
component to the reopening
of the sectors.

FACILITATING RE-OPENING
MEASURES AND MANAGING AUDIENCES

Support the confidence
of audiences returning
to cultural events:
venues applying
the protocols
are safe places.

Support governments
implementing
relevant national
protocols to ensure
audience safety
when attending concerts.

PROVIDING POLICY INSTRUMENTS
TO SUPPORT THE RE-OPENING

Member States
to be encouraged
to reduce the VAT rates
on ticket sales
for the next
12 months.

A consistent approach
to government-backed
insurance or
cancellation funds.

Urge Member States to
include a sustainable long
term investment
perspective for thecultural
and creative sectors in their
national recovery plans.

Include specific calls
for cultural
infrastructures within
the dedicated regional
and InvestEU funds.

GATHERING INFORMATION

Reduce the need for
duplication of similar
test event types in each
country across Europe if
there is alignment to accept
the results as valid.

Alignement on
rapid-testing protocols:
test, COVID statuts APPS
or certification...

The responsibility
and costs of
mass testing protacols,
if mandatory,
must be on the
public authorities.

#CulturalDealEU

Establishment of
a transparent and clear
approach for
international touring and
the organisation of
cross-border cultural events.

Dev
2%
plan

Facilitate the return
to sustainable European
touring by amplifying
the support to the
circulation of
European diversity.

#CulturalDealEU



ADVOCACY COVID-19

Laurence FARRENG {(Renew), France
omasz FRANKOWSKI (EPP), Paland
Homeo FRANZ (Greens/EFA), Germany
ban GARCIA DEL BLANCO (S&D), Spain
Giorgos GEORGIOU (GUE/NGL), Cyprus
Alexiz GEORGOULIS (GUEMGL), Greece

Suncana GLAVAEK (EPP), Croatia

EUROPEAN Hannes HEIDE (S&D), Austria

c ULT U R A L Irena JOVEVA (Renew), Slovenia

CREATORS Niyazi KIZILYUREK (GUE/NGL), Cyprus
Fukasz KOHUT (S&D), Poland

E%lgugs"llp Warcel KOLAIA (Greens/EFA), Czechia

Dace MELBARDE (ECR), Latvia
Miklas NIENASS (Greens/EFA), Germany
Anne-Sophie PELLETIER {(GUE/NGL), France
Liana RIBA [ GINER (Greens/EFA), Spain
Marcos ROS SEMPERE (S&D), Spain
Domeénec RUIZ DEVESA (S&D), S5pain
Massimiliano SMERIGLIO (S&D), ltaly
Lara WOLTERS (S&D), Metherlands

Salima YENBOU {Greens/EFA), France

> @ ©¢ © ¢ ¢ & ©® o & © © o © © © o © © & © & © o O © © O O © © © © © © o & © o © & © O O O © & © © o © © © o O O © © O © © o O © © © © & o o O © © O O O © O © © © O © ° o o



......................................................................................




EL ULTIMO
CONCIERTO




¢ELOLTIMO)

CONCIERTO:

#HUlItimoConcierto
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WORKING GROUP COOPERATION

% Elisa - Live DMA \

‘I ‘
% Anders=NKA/NO / 7 St

Kenneth Quiguer

Armando Ruah -... Gaiane - KeepO...

EUROPEAN Y

NETWORK OF g
i
CULTURAL { L E N CC w
: [}

CENTRES ke




......................................................................................




VOTING SESSION A

You can vote, we will present the results at 12:00 (CET)

\ote 5 — Activity Report 2020
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2020

Association Live DMA European Network

Présentation de vos principaux indicateurs financiers

Association Live DMA European Network



2020

Activity analysis
ANALYSE DE VOTRE ACTIVITE
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RESSOURCES ASSOCIATIVES / FINANCIAL RESOURCE OF THE ASSOCIATION

2020 2019 Evolution

Subventions obtenues / Subsidies obtained 163 317 169 053 -3,4% a

€ € ‘
Cotisations des adhérents / Membership fees 38 765 31 650 +22,5%

€ €

Dons, Mécénats, Legs / Donations 21 € 545 € -96,1% 4‘
Utilisations des fonds dédiés / Use of dedicated funds 105 081 74 441 +41,2%

€ €
Total des ressources / Total of resource 307 184 275 689 +11,4%

3 3




ACTIVITE GLOBALE

2020

Ressources associatives

Prestations vendues

/ GLOBAL ACTIVITY
2020 2019 Evolution
/ Resource of the association 307 184 € 275 689 £ +11,4%
/ Sold services 1026 € 3185 € 67,8% 'f"

Produits d'exploitation

/ Operating products 308 210 € 278 874 £

+10,5%

Page 67




2020

CHARGES DE FONCTIONNEMENT  / OPERATING EXPENSES

61 945 € 20,1%

93 069 €

61945 €

93 069 € 33,37%

A 33,4% 31124 €

Produits d'exploitation : +10,5%
/ Operating products

2018 2019 2020
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CHARGES EXTERNES (DETAIL) /EXTERNAL COSTS (IN DETAIL)

2020 2019 Evolution

Fournitures consommables / Consumable supplies 1700 € 1530 € +170 € +11,1%
Sous-traitance / Subcontracting 31 898 € 14 866 € +17 032 € +114,6%
Locations, Charges locatives / Rent 7162 € 8 056 € -894 € -11,1%
Entretien, Réparations / maintenance and repair 101 € 0€ +101 €

Primes d'assurance / Insurance premiums 112 € 110 € +2 € +1,8%
Personnel extérieur / External Staff 0€ 138 € -138 €

Intermédiaires et honoraires / Intermediaries and fees 9024 € 10 045 € -1021¢€ -10,2%
Informations et communications / Communication (Advertising) 987 ¢ 1441 € 454 € -31,5%
Déplacements, Réception / Travel & subsitence 6 700 € 54 266 € 47566 € -87,7%
Frais postaux, Télécom. / Postal fees, telephone 750 € 1129 € 379 € -33,6%
Frais bancaires / Bank fees 364 € 552 € -188 € 34,1%
Autres services extérieurs / Other external services 3146 € 937 € +2209¢€ +235,8%
TOTAL 61 945 € 93 069 € a1 ose 33.4%



2020

IMPOTS ET TAXES / TAXES AND DUTIES

0,66%
0,29%

1049€

A +1551% +1242¢ = == =

Produits d'exploitation : +10,5%
Operating products
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2020

CHARGES DE PERSONNEL /STAFF COSTS

% Produits 98 498 €

81051€

98 498 € 31,96%

/5778 € 27,17%

A 130% +22 720 €

Produits d'exploitation : +10,5%
Operating products

2018 2019 2020
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SYNTHESE DES CHARGES DE PERSONNEL / OVERVIEW OF THE STAFF COSTS

2020 2019 Evolution

- +45%
Salaires bruts / Gross salaries 77 965 € 53762 € °

Charges sociales / social costs 20492 € 18 396 € +11,4%

Taux de charges sociales / rate of social costs 26,28% 34,22% -7,9

Autres charges du personnel / other staff costs 41 € 3619 € -98,9%

Intérimaires / interim 0€ 138 €




2020

RESULTAT DE L'EXERCICE /RESULTS OF FINANCIAL YEAR

13911 € 4,51%

3808 € 1,37%

A 4265 3% +10103 € - == -

Produits d'exploitation : +10,5%
Operating products
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SYNTHESE DE L'ACTIVITE /ACTIVITY SUMMARY

2020 2019 Fvolution
Produits d'exploitation 308 210 € 278 874 € 129336 € +10,5%
Marge globale / Overall Margin 1026 € 3185 € -2 159 € -67,8% %‘
Charges de fonctionnement / Operating costs 61945 € 93 069 € 31124 € -33,4%
Impdts et taxes / Taxes and duties 2043 € 801 € +1242 € +155,1%
Charges de personnel / Staff costs 98 498 € 75 778 € +22720€ +30%
Dotations aux amortissements / Depreciation 496 € 332 € +164 € +49,4%
Report en fonds dédiés / Deferment of dedicated funds 130577 € 105081 € +25 496 € +24,3%
Résultat d'exploitation Operating result 13790 € +10 111 € +274.8%
Résultat financier / Financial result 121 € 129 € -8 € -6,2%
Résultat courant / Current result 13911 € 3 808 € +10103 € +265,3%
Résultat de |'exercice - s : 13911 € +10 103 € +265,3%




BALANCE SHEET /
VOTRE BILAN

au 31/12/2020




BILAN AU 31/12/2020

BILAN AU 31/12/2019

ACTIF Assets
176 824 €

IMMOBILISATIONS

Fixed assets 58 807 €

AUTRES CREANCES

Other credits

INWACY/CRS

TRESORERIE

Cashflow

Long-term cashflow/

. H FONDS DE ROULEMENT
Working capital 159 253 £

BESOIN EN F.R.
41909 €

PASSIF Liabilities
176 823 €

29 348 €
FONDS ASSOCIATIFS

Associative funds
130577 €

PROV., FONDS DEDIES

Reserve of dedicated funds

Supplier’s debt

4997¢€ DETTES FOURNISSEURS

AUTRES DETTES  Other debts

TRESORERIE
117 344 ¢ Cashflow

Needs in working capital

ACTIF
133 744 €

IMMOBILISATIONS
CREANCES USAGERS

55 586 €

AUTRES CREANCES

77 129 €

TRESORERIE

FONDS DE ROULEMENT
119 880 €

PASSIF
133745 €

15437 €
FONDS ASSOCIATIFS

105 081 €

PROV., FONDS DEDIES

4313 € DETTES FOURNISSEURS

8914 € AUTRES DETTES

Page 76
BESOIN EN F.R. TRESORERIE
42 750 € 77 130 €



ACCOUNTS 2020 — Maxime Priou, Financial Auditor

The mission of the auditor within the association meets three objectives set by the legislator:

1 ® Confirm the confidence you can have in the financial elements that have been transmitted to you. To meet this
objective, the auditor relies on the procedures put in place by the association and by working on its accounts.

2 » Make sure that the association respects its external obligations (application of the laws and the regulations) or internal
(application of the statutes). In case of irregularity noted, the auditor has the obligation to denounce the criminal acts.

3 » Prevent the economic difficulties that the association might encounter by ensuring that the continuity of operations
(ability to meet the commitments of the association for the next 12 months) is not questioned. If necessary, the auditor has
the obligation to alert the leaders of the association and eventually the members or even a court.

The financial statements for the 2020 financial year are certified without reservation or comment.
The association respects its external and internal obligations.

The consequences of the pandemic can emphasize some difficulties. The surplus in the 2020 financial year allows the
reserves to be consolidated, thus, the end of the Live Style Europe project can be envisioned more serenely.
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BUDGET REPORT
2020




BUDGET REPORT 2020

REAL BUDGET 2020 - FINAL (in euros)

COSTS 2019 | prev 2020 real 2020 | PRODUCTS 2019 prev 2020 real 2020

OVERALL COSTS 113(B| 11308 11681IMEMBERSHIPFEES 31650 45172 38650
Office rent 7156 7156 7162|Membership fees 31650 45172 33650
Phone and internet 383 383 556|Solidarity fee 5000
Head Office costs 259 259 521
Equipement 1413 1413 1261
Supplies 186 186 151
Membership fees 918 918 1057
Insurance 110| 110 112
Depreciation 333 333 496
Bank fees 552 552 364
COMMUNICATION COSTS 3442 3442 2087|EUROPEAN FUNDS 138412 180688 137820
Diverse mediums 414 414 149|Creative Europe 137034 137820
Press conferences Erasmus+ 1378
Webtools 522 522 349
Video production 1150 1150
Prints 530 530 1060
Advertisement 92 92 27
Distribution (+mailchimp 735 734 503
ACTIVITIES 50122 69610 5465|EXCEPTIONAL PRODUCTS 683 141
Management meetings 28998| 29935 3406|Financial products 138 121
Board meetings 8057 3005 |other products 545 21
Members meeting- Kick off meeting 16277
Survey meeting 4665 401
Partnerships 7846 13775 28
Working Groups 13278| 25900 2031
STAFF COSTS 102029 139810 143466
Office staff salaries 76579 104710 100541
Salaries 56291 77779
Employer & Social taxes 19783 22576
Other salaries costs (transport) 505 186
Survey publication 4800
Survey coordination 13467 17310 19948
Accounting 4956 5540 5251
Audit 3300 3300 3300
Graphism 2000 7500
Translation 1927 5750 200
External speakers 1800 1200 1926
OTHER COSTS 36| 2
Exceptional costs 27 2
Financial costs 9

TOTAL COSTS 166937 225860 162701 TOTAL PRODUCTS 170745 225860 176612

Difference 3808 13911 loss
TOTAL 170745 225860 176612 TOTAL 170745 225860 176612
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VOTING SESSION A
You can vote, we will present the results at 12:00 (CET)

\ote ba — Budget 2020
\Vote 6b — Reserve 2020
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ONGOING ACTIVITIES 2021
Timeline Network’s Orientations

2019 2020 2021 2022

LSE year 2 LSE year 3 LSE year 4 Future network Project ?

End of May 2021
Release new Creative
Europe Network Call

October 2021
Potential Extension
of LSE
August 2021
End of

Live Style Europe

August 2021 - ...
Potential Creative Europe
network funding gap



ONGOING ACTIVITIES 2021

INVENTORY
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ONGOING ACTIVITIES 2021
New Survey Data - Inventory

TOTAL VENUES FESTIVALS

On January 1st, 2021
Live DMA represents:

e 21 members in 17 countries

» 3860 music venues, clubs
and festivals

= PUBLIC @ PUBLIC
e 3253 venues or clubs
" VENUES ™ FESTIVALS  PRIVATE NON-PROFIT " PRIVATE NON-PROFIT
¢ 607 feStlvaIS " PRIVATE COMMERCIAL " PRIVATE COMMERCIAL
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ONGOING ACTIVITIES 2021

FORUM




Live DMA Forum

TALLINN & TALLINN &
MUSICWEEK < 'elia MUSICWEEK 2 'elie
29.09.-—310.2021 29.09.——310.2021

Objectives of the Forum:

Present our work to policy makers and
partners

Create a networking space for our
members

A symbolic event towards the recovery
of the sector
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ONGOING ACTIVITIES 2021

WORKING GROUP
BOOKERS




ONGOING ACTIVITIES 2021
Working Group Bookers

e RITICACUNBERTAINTIES

music sector music & media society government POST COVID
O bj ect i VeS Of -t h e WO r k i n g big companies more willingness recognition protectionism less
overrun all monopolies focus on cities to pay . (harder to . .
local (bookings / (concentration) more for ofartin B REXlT contract recession pUbIIC
G ro u p promoters venue/ tickets) tickets society foreign artists) funding
forced to artist evolution social i
sanitary
rt more ; ender ) ;
il fees of (social) & security ~ Cmpovement suppliers  cost (upon

ticket exclusi\/ity regulations

* See how booking topics and media e

equality failing reopening)

challenges are evolving minimu venues  fearfor

solidarity fassiongs ; A .
& promotors . professiona (irrelevant) leel’Slty fees by mass

* Define what type of strategies e competiion law closing  eyents

could be implemented to follow — -

demands between music less sustainability (not) getting artists L
public artists in

these evolutions and cope with o P B ps i ounieers e e Jquitting!  STES
them

less room for harder for new
trial and error artists to old pandemics
and artistic enter the programmers
Browth market

&)
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FUNDING
OPPORTUNITIES
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FUNDING OPPORTUNITIES

Evolution of Live DMA's expenses

200 000 £
180 00D €
160 000 £
140 000 £
120 000 £
100 000 £
&0 000 €
&0 000 £
40000 £
20000 € 1
- £ £
2
2017
2018
2019

2020
B Overall costs

B Communication  ® Members meetings ™ Activities B 5taff B Exceptional costs




FUNDING OPPORTUNITIES

Evolution of Live DMA's incomes

200 000 £
150 000 £
100 000 £ l

2017

2019
2020

B European funds W Membershipfees B Exceptional products




FUNDING OPPORTUNITIES

DONATION




FUNDING OPPORTUNITIES
Why and How

Income need = 100

Member's fee

1. PERSONAL BACKGROUND

2. NO RECOGNITION / NO PUBLIC
FUNDING

3. INSUFFICIENT INCOME FROM
MEMBER’S FEE

4. TYPES OF ACTIVITY

7777




FUNDING OPPORTUNITIES

From sponsorship to donations

DOC (s SHvRE

.
Farte si fa valore by PRASE

RANE LiDEEZER  @cubsnaring

by PRANE

(\V":i/ M@M BlaBlaCar

-
~

-~ ©

Pierre Fabr e

e
w BNL

Gruppo BNP PARIBAS




FUNDING OPPORTUNITIES

From sponsorship to donations

PROFESSIONAL

Fact:
sponsorship is
about deal,
commerce,
results

ASSOCIAZIONE
ep AN | neStno per ST ANS M

Timing

2019

Presentazione di BOSE a Live Club / E?&Tﬁg?é$3

Festival ROMA 13-14 SETTEMBRE

IDENTIFICAZIONE
LOCALI
INTERESSANTI &
PRESAACCORDI
LOCATION E
FONICI

“OPEN DAY/
CLINIC/EDU®
in SEDE BOSE o
dealercon FOMNICI
ecc

Attivitd coi Live Club

Attivita coi Festival

ATTIMTA
MNEILOCALI

‘OPEM
DAY/
CLINICY
EDU"
in SEDE
BOSE o
dealer

IDENTIFICAZIONE
E Wi,

EVENTUALE
PARTECIPAZIOME AL
FEST CON
PRESENTAZIOME DE!
RISULTATI ED ALTRE
ATTIVITaDA
DEFINIRE

ATTIVITA
nei FESTIVAL




FUNDING OPPORTUNITIES
From sponsorship to donations




FUNDING OPPORTUNITIES

From sponsorship to donations

(S
WILD TURKEY

WITH THANKS
GRAZIE

Avete partecipato in & grazie al vostro contributo e a quello di tutt i talenti dells musica indie abbiamo costruito qualcosa di UNIC

sieme in occasione del

Grazie al vostro supporto, Wild turkey ha donato ha donato a sostegno del locale i dei club che danno spazio alla musica live.

& stata la nostra occasiane per alzsre il volume e riaccendere | riflettori sulla musica dal vivo, quella suonata nel bar e nei locall dove torneremo a incontrarci per brindare e passare indimenticablli serate, insieme.

AMPARI

Matthew McConaughey, Fast Animals And Slow Kids, Motta, The Zen Circus, Ego, Fadi, La Rappresentante di Lista, Giorgio Po, Glo Evan, Comete, Glancane, Manitoba, Caroline Koch, The Spell Of Ducks, Campos, Sierra, Colla Zio, Gulino, Woodworm,
Picicca, Bombadischi.

KeepOn LIVE & la prima assoclazione di categoria dei Live Club e Festival italiani, nasce con lo scopo di riginale dal vivo. 1 locall, pr i e
dal vive orlginale per generare crescita.

di valore tra gli operatori della musica


https://withthanks.it/thanks

FUNDING OPPORTUNITIES
From sponsorship to donations

gNTERIA

q 2/ e 28 marzo 2[12]

Corri, ascolta, sostieni



https://www.santeria.milano.it/runthemusic2021/

FUNDING OPPORTUNITIES

From sponsorship to donations

WHAT WE'LL DO WITH

1. One mailing to our
members explaining the D|CE iS thQ

partnership and the
benefits that Dice has
reserved for them

2. They’ll join us in one of 7/
our members meeting

world=leader In -

mobile ticketing

WHAT WE WON'T:

dice.fm ”" ,
Arrange the fee's amount .

1.
2. Give them market

exclusivity From festival giants like Primavera Sound to the 0
3. Have commercial world’s most credible independent venues, DICE

responsibility
4. Sign contract



FUNDING OPPORTUNITIES
How to work at European Level?

Live DMA

e [mportance of the values we
are carrying and the expertise
we have on the sector.

e I[mportance of the language
we use.

* |f we go toward donation we
will validate with the board
that the donators respect our
ethical charter.
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PROVISIONAL
BUDGET 2021




PROVISIONAL BUDGET 2021

COSTS | prev202i | [ prevaozi |
|OVERALL COSTS 12390| MEMBERSHIPFEES 43650
Office rent 7200|{Membership fees 43650,
Phone and internet 600
Head Office costs 770
Equipement 1400
Supplies 300
Membership fees 1100
Insurance 120
Depreciation 500
Bank fees 400
|COMMUNICATION COSTS 5570|SUBSIDIES 143635
Diverse mediums 500|CE Network L.S.E year 4 127135
Press conferences - reception 800
Webtools + website 750|French recovery fund 5000
Video production 1200|Young employment fund 1500
|Prints 1050 City of Nantes Subsidy 10000
Advertisement 190
|Distribution 1080
ACTIVITIES 33000|0THER SOURCE 13824|
|Management meetings 3500|
Board meetings 3500
Kick off - GA
Survey meeting
Partnerships 3500|
Final Forum 26000
STAFF COSTS 150149|
Office staff 113999
Survey coordination 16050
Accounting 5200
Audit 3300
Graphism 2100
Translation 7000
|External speakers 2500
TOTAL COSTS 201109)| TOTAL PRODUCTS 201109|
Difference 0 loss
TOTAL 201109| TOTAL 201109|
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VOTING SESSION A

You can vote, we will present the results at 12:00 (CET)

\lote /- Provisional Budget 2021
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VOTING
RESULTS




BREAK

Please answer the Form to evaluate the Live Style Europe podcasts, it
will take 5 minutes only.

Find the link in the Zoom conversation.

® The second part of the General Assembly will start at 13:55 (CET)



ORIENTATIONS
2021-2024




ORIENTATIONS 2021-2024

EU FUNDINGS




ORIENTATIONS 2021-2024

The jungle of EU fundings

Creative Europe 2021 — 2027/
Calls expected May-June
* Networks (2021 — 2024)
* Cooperation projects (small, medium, large)
* Platforms

Sectorial calls for music?
Music AIRE

* X %

X Creative
Europe

*

Erasmus +
Applications deadlines in May
and November

Erasmus+



ORIENTATIONS 2021-2024

OBJECTIVES




ORIENTATIONS 2021-2024

Objectives
In the frame of European cooperation In the frame of the Sustainable Development Goals
A resilient future for the cultural and music sector We are entering the decade of Actions!
* Observe and define the needs and challenges of the local music * Support the members within their transition within our network
scenes * Make music venues, clubs and festivals role models in terms of
* Promote good practices sustainable organisations
* Advocate for the relevant public actions to support them * Bring awareness, tools and solutions to our live music community

* Footprint and make the information transparent
By gathering a collective voice to policy makers from the local to the

European level, based on shared values. In partnership with the By connecting our actions to external partners active in the field of
relevant stakeholders from the music sector in Europe. inclusion and sustainability.

In the frame of Music Moves Europe

A fairer music industry ‘9(

* Promote emerging artists {"l
* Boost gender and social diversity B >~

Gi ities for th h
B e o e e SUSTAINABLE
* Promote cooperation and solidarity DEVELOPMENT

By supporting the local music scenes in the evolutions of their \lb‘
practices, within the music chain, in terms of booking, recruiting, and
building relations with the audiencesand populations. In relation with 4‘ ‘

our members at national and regional level.

b‘%—i’
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Objectives

Support venues, clubs and festivals in their transition
Adapt European support to the needs of our members.

Define social inclusion with our members
Highlight and disseminate inclusive practices within our network

Highlight the role of the music venues, clubs and festivals for the artists

Explain and reach support for music venues fragile business models to support music
diversity



ORIENTATIONS 2021-2024

Objectives

Gather and share knowledge

Working Resource
Groups website

DEIE:!

. Publications
collection

Informal
Meetings

Communication

SENELS




ORIENTATIONS 2021-2024

OPEN
CLUB DAY




ORIENTATIONS 2021-2024
Open Club Day

OPEN'CLUB DAY

0302120718
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2021-2024
PROJECTS




2021-2024 ACTIVITIES

OBSERVATION




Observation

Data collection and reporting

Next publication: September 2022 on data 2020
(compared with data 2019/2018)

A questionnaire for festivals

New indicators or Flash Survey on gender issues

A Flash Survey on programming

A qualitative study on the role of music venues, clubs and
festivals in the development of artists’ careers



2021-2024 PROJECTS

SOCIAL
INCLUSION




2021-2024 PROJECTS

Concrete tools for better social inclusion: @HWER %HTW ju\/E A@Hﬂ P

The Diversity Roadmap

* Tool by PETZI and other Swiss
music & feminist associations

e Available in French, German and
English

e Soon available in Italian (summer
2021)

\DS TO DIVERSITY




2021-2024 PROJECTS

Concrete tools for better social inclusion:
The Try-Angle

* Tool coming from live music sector’s experience (= bottom-up
process of working on the tool)

* Formalisation of an open methodology to reach new audiences
and change our conception of what a concert is

share your own
ways of building AUDIENCE
new audiences / -

* Nothing is imposed and we are not saying to people how they
should do their work >> we are asking questions to « Try to see
things from a different Angle » NEW IDEAS

» Paper release at the Live DMA Forum SETTINGS ARTISTIC
* Next Live DMA project: find a group of volunteer venues, clubs

or festivals to test this methodology and willing to work on
audience diversity and audience development




2021-2024 PROJECTS

Concrete tools for
better social inclusion:
The Try-Angle

share your o-wn
ways of building
new audiences

F 4

HOW TO USE
THE TRY ANGLE?

Follow steps 1, 2 & 3 of the flowchart 1o
discover live music professionals' tips to
define your values, your audience and
how you want to diversify it using our
complementary resource!

Follow steps 4, 5, 6 & 7, in whatever
order, to try to develop a project using
the Try-Angle! You can either focus on
the artistic side or the setting side, or

even both, and this at two different
scales: the one of a one-time event or
the one of your policy. The Try-Angle

can be used by venues, clubs or
festivals, either professional or amateur.

/
]
\
\’\
S —
N
o,
/ S

Scribble, clrcle, | , annotate...

the Try-Angle is for you to use and

appropriate! Don't hesitate to add new

input to the tool and share them with
us at contact@ive-cma.ev.

Have you tried 10
book bands from
your tovin / area?

Have you tried 1o
programme geni
bridgs the l;—dp.

Have you lried Lo have
artists play an actve

at other event
linked to the concert?

ADDED |__ Have you tried to
EVENTS ’

organise any other

(8.9, worksnoge. 8
conterence, an open
muetng,

a screening, & meal...)

Have you eansidered

@
What are your values?
Who is your audience?

@

Diversify your audience

Do you have your ambitions and
frameworks regarding target
auiences anchored in your
mission statement?

Get to know your (target)
audiences by researching your
local demographics and by
surveying your audience!

#o | %

Assert tou values by spacifying
your mission statement!

You £8N USE OLF CompREMENLary reeoLrce for
nepiration:

Have you involved
/ lncal advacates for
ol 2

speciic genr

Have you tried 10
programme other
genres Lhan the
usual ones?

LENGTH
sl
\ﬁ.—h'

\o

Have you tried to play around with
the length of the concert

(wary short, very long, repeat shows)

You canuse aur complamentary neauros
for mepirationc

Q/——i

You have done research and have a
good idea which parts of the
demographic are missing

When you compare your existing
audiences to your desired
audiences groups, can you
identify a gap?

4 ) gvgNTS »-"‘)5“‘{'_:4 Ask yo‘JrseH the ql..es_tions

below to try to see things from
Nt a different angle at event scale!

Have you tried to organise standing and
sealed concerts? Have you tried to
organise “lying concs
“musical siestas'

Have you fried to let people walk in
and out as they please instead of
them having 10 see the show from
start to finish? )
(- ( STANDING, SITTING, LYING DOWN ]
ru 0w 'o beha\e hera')
of the co: expli

7
And even "hallr'\]r them?

Have you tried to allow people to
walk around during the concsrt
instead of standing/sitting stilr?

tried 1o make the unwriten

Have you got
new ideas?
Let us know!

Have you tried changing the
9?7

pricing of con

Have you red to play around
with food and drinks on offer?

e, price different
want, wiharatiees 10
It-torward schemas?)

You develop the project using the
\;/

Try to see thlngs from
a different angle

i

Try to bridge the gap! You can use
the complementary resource «The
Diversity Roadmap»

For Inepifation : Htp:/ive-dma ewthe-diveraty

Have you tried organising
concerts on different days
af the week?

different hours ¥

PARTNERSHIPS

Hava you tried to build
parinerships?

PLACE _)

Have you tried to crganise
concers in dilferent placas? (Eg.
nat anly ather cultural ver
but also public spaces,
community centers,
neighborhoods. rural areas, etc.)




2021-2024 PROJECTS @ POLICY o (8) EVENTS OVERVIEW

Ask yourself the questions below to try
to see things from a different angle at
evenl scale!

Have ynu tried o
omanise cpan mies?

Is your venle an open place
where anypne canr come in

Concrete tools for e U wlcoer
better social inclusion: to %
The Try-Angle ~ e

zople from
din

e the 3
the cancert | . o &
-

Have you ned to organs:
PEtOrMancse ‘wha
is pert of 1he eho:

Do you want your venue to Does your venue play a
be such a place? What can — cultural part in your clese
you do to reach this goal? neighborhood? Flased vl
rganize
Have you tried 1o whan
l l omanis
(o G [ #]
‘ Havs you ressafchad possibilies 1o ~
128 n2w and dftarznt Kinds of JAUDIENCE |
Haye you tried 1o work meda, sucfi e the gaming
togeter with cther infustry?
Do you see your venue Do you want your vanue 1o
simply as a Incation or as a play such a role? What co CEW IDEAS
place providing — you do for that? (eg. bar,
experienca/knowledge? public interne! access,
shared garden or orchard, PR . P 1 3 ~ TTISTIC
compost, etc.) (— UNGING § NGE AN ¢ TOGETHEF _) A£T|ST|0 §t| TINC ARTISTIC

() POLICY CREDITS

Ask yourself the questions below to
If your venue's location was to see things frem a cifferent angle at

policy and project would.be * i ould v the scale of your overall policy!
if you dic not have any froo = cifferent, would your project

lecation/build ng?

Can you ‘magine what your

Have: you ries 10 Inits loca
be the same? a

communitias to form
ProgrEmmIng canitles?

“WWhat Gan you rmagis
it ey e
the audiEnce?

Have you got
newy ideas?
s know!

CONEUMES Of £N
active parlner?

3 ap 0 9
2) ¢ it ELeops

7l 4 chis, and 18

Wk, & harg

cur concrede bulding an

v

BRINGING AUDIENCE AND POLICY TOGETHER
Have you tried to
Have you tried to organise evenls whose
organise any other main goal Is
evants than concerts? togetherness, and
music would come
(. woekshops, & Gonlerss, 81 sacond/music Is a
PRSI pratext to meet and
: share a moment
Have you tned ta wo ave yoli researche
together? ¥ 4 Hava yoli resaarched
d 2that with other cuthural possitiived to use new &g
ations, such ae the different ki . euch

of the musean? a8 the gapirg induslg?

TIC TOGETHER _)

< TISTIC




2021-2024 PROJECTS

Concrete tools for
better social inclusion:

Follow steps 1, 2 & 3 of the flowchart to

The Try-Angle HOW T(? discover live music professionals’ tips to
U S E TH E define your values, your audience and
how you want to diversify it using our

TRY AN GLE ? complementary resource!

Follow steps 4, 5, 6 & 7, in whatever order,
to try to develop a project using the Try-
Angle! You can either focus on the artistic
side or the setting side, or even both, and
this at two different scales: the one of a
one-time event or the one of your policy.
The Try-Angle can be used by venues, clubs
or festivals, either professional or amateur.

I Scribble, circle, highlight, annotate... the
\\ Try-Angle is for you to use and appropriate!
A ,6(_'_ Don’t hesitate to add new input to the tool
/ N and share them with us at contact@live-

dma.eu.

3/44




2021-2024 PROJECTS

Concrete tools for
better social inclusion:
The Try-Angle

* These three first steps
will be supported by
complementary resources

STEP (2)

What are your values?
Who is your audience?

Your venue has a
mission statement

Get to know your audience and
neighbours through a survey!

I
] @

No- ( % )
When you compare your audience
and the local demographics you

Develop a mission statement

Y

see there's a gap.

{
— Q

STEP @ STEP (3)

Diversify your audience Try to see things from
a different angle

You have done research and have a
good idea which parts of the —| M
demographic are missing

\ Research the gap

You develop the project using the

R
AN




2021-2024 PROJECTS

Concrete tools for
better social inclusion:

The Try-Angle POLICY

Ask yourself the questions below to try A
to see things from a different angle at
the scale of your overall policy!

Have you tried 1o iwite local
communities to form a

Is your concrete buiding an
asset or an obstruction when it
comes to Involving (new)

BRINGING AUDIENCE AND POLICY TOGETHER

& g
& In case of a not-for-profit organisation: Are
OQ peopie from the neighbourhood in any way
X represented in the board (directors,
Gé’ programming...) of your venue?
L3
Q
@

Have you tried to work
together with other cultural
organisations, such as the
theatre or the museum?

possibilites to use new and
different kinds of media, such

as the gaming Industry?




2021-2024 PROJECTS

The Carbon Footprint

electricity

transport

offsets
emissions

recyclmg
gas waste

fuel
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VOTING SESSION B

You can vote, we will present the results at 16:30 (CET)

\ote 8— Network’s post LSE Strategy 2021 - 2024




MEMBERS®
EXCHANGE




EXCHANGE BETWEEN MEMBERS

e Divide into groups to answer these questions:

1. What do you see as the main lasting impacts of the Covid19 on our sector in the post-pandemic
world?

2. What do you see as the main challenges for our sector in the next 10 years?

3. What would be the main key success factors of a more sustainable and inclusive sector?

4. What role/actions do you expect from Live DMA in this regard?

e Presentation of the discussions




BOARD
APPLICATIONS
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BOARD APPLICATIONS

We will present the results at 16:30 (CET)

Isabelle von Walterskirchen

Elda Gomez
- Andgrs fangen . Communication Manager at Board member at PETZI /
Senior Advisor at NKA - NO ACCES - ES Club culture-department

director at Rote Fabrik - CH

Hilma Kekkonen

Board Member at SvenskLive
- SE

Geoffrey Vasseur
Member at LiveKomm - DE

Marc Steens
Coordinator at Clubcircuit -
BE

] )

‘ﬁ o Federico Rasetti

i [ Managing Director at
_,‘f’."i‘*? KeepOn Live - IT

Please vote for 3 to / board applicants!
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VOTING SESSION B

You can vote, we will present the results at 16:30 (CET)

\Vote 9— Board members
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VOTING
RESULTS




THANKS EVERYONE FOR
BEING HERE TODAY!



