LIVE DMA MEMBERS’ MEETING #7
OPEN CLUB DAY – 23rd  OF SEPTEMBER, 2020
Representatives of the following organisations were present: Live DMA, Music Venue Trust, Court-Circuit, PETZI, FEDELIMA, Live ME, Kultura Live, LiveKomm, NKA, ACCES, ASACC, KeepOn Live, CTL (Portugal), Reykjavik Music City. 
This informal meeting focused on the next edition of Open Club Day under a potential COVID-19 situation. The meeting was then followed by a member’s roundtable on the COVID situation regarding the live sector in each country. 
Minutes of the previous meetings can be found here. 
1) INTRODUCTION BY LIVE DMA
Short recap on what is Open Club Day: (key ideas only, for more information: http://openclubday.com/ )
· An event & communication campaign to valorise venues’ day to day activities;
· An event & communication campaign to raise awareness on the challenges they face;
· An event & communication campaign to discover and enjoy live music scenes in a different and unusual way (not only through a concert). 
Short recap on the coordination process for Open Club Day: 
	LIVE DMA’S ROLE
	NATIONAL/REGIONAL COORDINATOR’S ROLE (nothing is mandatory of course!)

	Motivate Live DMA members + other partners to get involved in Open Club Day.
	Motivate your members (venues & clubs) to participate in Open Club Day.

	Provide Open Club Day graphic design, website (info + registration) & toolkit in English (press release templates, ideas for activities, evaluation ideas…).
	If needed, translate the Open Club Day Toolkit. 
Disseminate the translated toolkit to the members who want to participate. 

	Keep track of venues’ registration in each country.
	Support venues in their organisation of Open Club Day (answer their questions, make sure the activity they organise is compatible with Open Club Day requirements…).

	Communicate about the event at EU level (press release, social media…) 
	Communicate about the event at national or regional level (press release, social media…) 

	Enjoy what we made possible and report on it. 
	Enjoy what we made possible and report on it. 



NEW THIS YEAR: Participating venues will receive directly the Open Club Day Toolkit (in English) when they register on Google Forms on the OCD website.
2) POSSIBLE SCENARIOS FOR OPEN CLUB DAY, EUROPEAN EDITION #4 (AKA COVID EDITION). 
Live DMA presented two scenarios: 
· Scenario 1: keep Open Club Day “as it is” and raise awareness on current COVID situation. Let each national/regional/local coordinator seize this tool the way they deem relevant (do a positive campaign on the social, economic, cultural and humane value of live music scenes or, have an alarming discourse on how fragile and endangered live music scenes are right now). 
· Scenario 2: postpone Open Club Day until we can do it “in a normal way” (when all venues will be able to reopen for sure).  members did not agree on this scenario as they thought it would be better to keep a milestone date to focus on at EU level and that postponing would get this event lost in other postponements of other events. ABORT SCENARIO 2.
MEMBER’S DISCUSSION ON THE SCENARIOS: 
FEDELIMA: French members are probably less in difficulty, they are open although they do not organise concerts. For them OCD, would be a good activity to keep the link with the audience.
MUSIC VENUE TRUST: not that many venues have chosen to participate as it is between so much many initiatives, for some it might be an opportunity to emphasize their relevance for communities / also at the end of Brexit transmission period: venues could give a positive openmindedness statement. Unlikely be a priority for MVT, but would more or less the same like last year. 
ACCES: venues are closed completely, will be very difficult for ACESS to communicate about this to do a big effort without any funding. For now it is also forbidden for them to open with the licence they have, but let’s hope that things are better in February  venues are (currently) not allowed to open doors. It is going to be very difficult to do it, but would be a great opportunity to communicate to be there in another way. Could be a good way to communicate other values. 
NKA: Proposition of Scenario 3: digital version of OCD, asking the venues to make some videos, presentation of themselves in some manner (live streaming tours, remote online activities for venues that we added in the ideas for activities)  although we cannot impeach a venue or club to do an online activity if they want to, members agreed that OCD would not go fully digital because we are all fed up of doing online remote activities for the live sector, and it is not a solution for a sector with such a high social value. ABORT THE IDEA OF A 100% DIGITAL OPEN CLUB DAY (but we can’t impeach venues who want to do a digital activity for OCD to do so.
PETZI: We can organise a “Non OCD” this year, organise round table with politics instead / but we need to do something. We do not have a good image and we think important to change that. Members did usually not participate as they had too much going on. This is not the case right now. It is important to show governments the different situation in each country. 
LIVEKOMM: Germany is quite diverse participation (Berlin less, Hamburg a lot). Majority of office people have so much to do, work overload, not sure if they can manage to coordinate the OCD  suggest to participate with United We Stream, for club people its not relevant. Idea: Not focus on audience, but on political discussion with people from local / national government  get together some European countries to do that / there are still a lot of things to discuss  political discussion in a club
CLUBCIRCUIT: Open Club Day is all about getting people together from a local community to visit the venue. In the current conditions it could work in Flanders  quite risky to set up something that we are not sure to do // but could be an opportunity to show people what we are doing in order to comply with the sanitary rules, etc. Message: “We take care of you, we apply the rules”.
LIVE ME: at the moment the situation is that we can organise concerts, places are open, we are moving to restrictions again. So we do not know what happens. For now they are on board to organise the OCD. They will take an intern to organise the project. They would like to have more participants to it this year.
ASACC: in Catalonia, almost all venues are closed, a lot of people are not working. So it might be difficult for them to motivate venues to participate. But why not make a big communication campaign on this with Live DMA? : a NON OPEN CLUB DAY to put pressure on decision makers  Live DMA standpoint’s is that it might be hard to do an effective communication campaign given the great disparity in situations of live music scenes throughout Europe. We would need a common discourse on which fits all our members needs. 
MIL, Musicbox (Portugal): clubs & venues can open as cafés, they are setting up their association & big communication campaign on this on  a lot will depend on this, so we will see after this for the OCD. Digitalisation is not a solution, scared of the impact of full digitalisation might have on the sector.
Court-Circuit: We can do small concerts, we will be able to put something together in February. We cannot say no to our member if they want to do something digital  OCD is not a priority, but we will see with our members. We have a fund at Court-Circuit to support our member in the artistic costs for the OCD. 
KeepOn Live: In Italy we still have a situation where we can do live shows, it might not be the first priority for the members, but I think we could put something together. Mixed solution: countries in which the clubs are closed can host the venues in countries that are closed – a sort of partnership between the different countires?  live DMA standpoint is that yes, putting forward European solidarity is a great idea and argument to motivate venues to participate and in our general discourse (awareness campaign on why some venues are not open, explain the situation). 
Reykjavik Music City: it is really important to go for the Open Club Day, very hard to envision a way on what to go. It is a very strong project with a strong framework  show solidarity, keep it pretty flexible  some coordinated action across the venues that will catch people’s attention: showcasing good examples.
	CONCLUSION: WHAT WE WILL DO FOR OPEN CLUB DAY:
· Open Club Day will take place, in one form or another, on Saturday, 6th of February 2021;
· Open Club Day will be a flexible event, venues/members can wait on the last moment to decide what they want to do and if they can do it;
· A new graphic design will be designed to go along with this flexibility; (until now, we had a design to fit a “normal” OCD edition);
· A strong communication & awareness campaign will be put up to show that venues are in a precarious and particular situation this year, and highlighting the solidarity of the event (venues who can do something will do it for them, their local communities, as well as for all the venues who have shut down because of the crisis or who cannot open for OCD;
· Unfortunately, Live DMA cannot ask additional funding for Open Club Day as it is already funded through the Creative Europe programme for Live DMA’s Live Style Europe project. 
· All these rearrangements and adaptations might delay the launch of the OCD coordination (when website & Toolkit are ready, etc). 



3) MEMBER’S COVID 19 ROUNDTABLE
PETZI / Switzerland 
In CH they announced that they could reopen event for 1000 but all other regions are lowering the capacity  they had a festival that went pretty well (Label Suisse, local acts only)  it was a huge mess to arrange the all seated regulation, fight with authorities  big question is who is going to pay for this? But now PETZI are in direct contact with authorities in this region. 
Court-Circuit / Belgium Wallonia-Brussels
Not so much changes since the last members meeting: 200 capacity indoors / 400 capacity outdoors. All seated, 1m distancing. 
Meanwhile, you can see a football match in a stadium with 10 000 people, this is unfair.
Court-Circuit venues try to adapt their business models. 
Clubcircuit / Belgium Flanders
Comparison with football stadium is not possible as they are large spaces, this is a bad strategy. 
Heard that cultural organisations can apply for an exception to change the audience limit. But local and national authorities need to agree, and the national authority does not exist yet, so it’s a challenge. 
NKA / Norway
Artists can enter Norway, but you have a test first and then take another test, it lasts around a week before you can play  this discussion will become more important
Situation in NO is quite good, still 200 but we have a good support scheme that has been extended / festivals are having an OK year // new scheme that will support activities: you can book in normal conditions and government will pay the difference / discussion on seated - standing concerts  big discussions, but things are not making much sense: national authorities says it’s OK to have standing concerts while local authorities say it’s not. 
MIL, Musicbox / Portugal
Almost all clubs are closed, no festivals, nothing is authorized. You can operate in seated version: some venues have turned into a café (but no concerts).
9 pm curfew, restaurants can stay open until 1am 
Is Portuguese government helping?  not yet, let’s hope that they will do this after our demonstration 
Live ME / Estonia
It has been a summer time without strict restrictions – some festivals outdoor (2000), indoor events (1500). Now, infection rate has started to increase quite rapidly, so probably changes will be made soon  probably 500 indoor events 
Main problem: festivals were postponed from spring to autumn, now they will have to deal with tickets & budgets 
LiveKomm / Germany:
Right now they are shutting down everything in Germany, nothing is planned until next march or april. 
Right now LiveKomm is focusing on trying to get money for venues & clubs to survive. 
Kultura Live / Basque Country
No subsidy for live music venues. 
There can be open air concerts up to 1000 people, seated, with masks and 1m distance. 
This is only symbolic and not financially viable.
Kultura Live is working on trying to get money to survive. 
ASACC / Catalonia
Catalan government announced that concert halls and cinema could open at 70%  not for small venues, as they are considered the same as discotheques. Even if possible, they calculated that with restrictions it would rather be an opening at 30% capacity (positive because the government talks about it but it’s mainly communication). 
Anya / Elda / Adriana  have a proposer status for the venue, change licence  have a sort of exceptional licence to do only concerts and not open as a club?
FEDELIMA / France
Situation did not change  red zone is getting larger and larger every day, at local level restrictrictions are increasing / nothing changed in public policy // the support package, we still do not know how it will be distributed / compensate of loss has been announced, but we do not know how this will apply to venues  big focus on local level in France
[bookmark: _GoBack]
4) OPEN DISCUSSION ON QUARANTINE AND ARTISTIC TOURING:
PETZI: Can we do advocacy on EU level to get an exemption on this? How can we advocate to have European artists to do shows outside their domestic territory?
Court-Circuit: In Wallonia, workers can get an exemption for necessary work-related travels (exemple: someone living in Wallonia but able to go to work on a French “red zone” and come back to Belgium afterwards without quarantining or needing a test). Maybe this is a solution? 
Clubcircuit: with OKKO they are working on this topic  they have artists in residence are coming from a red zone in France. 
Portugal: About quarantine, Lutz vibelab  really focused on testing, fast tests, you can have results in 15 minutes  solution to avoid quarantine with artists  look at this
ASACC: one festival in catalonia is working with doctors to develop this fast testing project
Germany did such a test but nobody has heard of the results so far, except this report (in German): https://www.dw.com/de/tim-bendzko-corona-konzert/a-54664612 
Live DMA: Artistic mobility and a coherent travel policy for the EU is a subject brought forward by the European Parliament on their Resolution for EU Cultural Recovery. 




 
