Considering the current situation, we have to reshape our LSE 4 plan of action. We propose to develop the data collection activity with the implementation of a Pilot Project.
The idea is to work along with the interested members from 2019 General Assembly  : FEDELIMA, VNPF, DanskLive, SvenskLive, PETZI,NKA. 
The Pilot Project is a feasibility project which aims to explore with these participants new indicators in order to develop the Survey Report.
Phase 1 // June 2020 – May 2021 : find indicators in order to measure effects created by the events organised by our members 
Example :
· Spill over effects 
· Environmental effects 
· Insides on social effects 
· Gender diversity effects
Phase 2 // 2021 -2022 : Test these indicators in the countries that are part of this pilot project and develop it in our Survey Report.  

Proposition of Implementation Phase 1 :
· From June to august 2020: Define the subjects of the study.
· From September 2020 to May 2021: Organise online workshops with the participants’ expert in order to present what each of them are doing in term of data collection; find common tools to measure the effects we defined; make a resource about it.

· July - August 2020 : Live DMA invoices XXXX
2 000€ 
To be invoiced : “Developing data collection process and results“
· November - December 2020 : XXXX invoices Live DMA
 1 800€ 
To be invoiced : “Contribution to the creation of indicators and handling of data collection”

Proposition of Implementation Phase 2 :
2021 / 2022 : Use these tools during the annual data collection.

To remind :
· Be careful not to make too much extra work.  
· Invoice within the same year (easier to deal with the liquidity)
· Use part of Arne’s hours within the project (45h that are already budgeted and that overcome the 12h/week for 2020-2021)
