Employees Live DMA – Scenarios for LSE 4

For now, Thibaut and Juliette’s contract end on 30th of September 2020. The decision to keep them in the team until the end of LSE 4 (June 2021) needs to be taken. 
For LSE 4, we allocated a total of 123 900€ in provisional budget for Live DMA office team

Scenario 1 - 4 employees: 
· Juliette : 1 FTE = 30 000€ (12 months) // new contract: oct – may = 20 000€
· Thibaut : 0.7 FTE =  22 000€ (12 months)  // new contract: oct – may = 14 700€
· Audrey = 29 000€ (maternity leave + 80 % part time from October - February 2021)
· Elisa = 34 800€
TOTAL = 98 500€ (difference: -25 400€ on the provisional ) 
Explanation for this difference: 
- Audrey’s contract is less cost heavy due to her maternity leave & decision to come back at 80% for 5 months
- We benefit as association of less social costs since 2019. This new calculation is based on our monthly staff costs calculated by our accountant.   
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Scenario 2 - 2 employees (2FTE Elisa & Audrey):
- Elisa = 34 800€
- Audrey = 34 200€

TOTAL = 69 000€ (difference: -54 900€ on the provisional ; Juliette & Thibaut’s contracts from Oct – May = 34 700€)

Decision elements: 
· The difference between Scenario 1 and Scenario 2: Economy of 29 500€ if Juliette and Thibaut end their contracts in September 2020.
· We need to find/allocate 5 900€ of own funds in order to cover the contracts in Scenario 1. The Survey Pilot will be necessary to increase own funding for this. 
· If Creative Europe increases co-finance rate due to the situation, we would need even less own funding to cover all salaries in Scenario 1 (we do not know when we will get this information) 
· In Scenario 2, Audrey would need to come back at 100% to cover the network’s workload. We would also need to cut back on certain activities and reshape the activity plan. 
· Scenario 1 offers the possibility that Audrey can dedicate more time to prepare post LSE phase for Live DMA (identify relevant funding calls, prepare projects & applications). 
