
KEY NOTES

Primary Stakeholders for NREVs Iniatitve

HM Government (HMG)
(Including devolved governments) - Government bodies responsible for
public health and needs to ensure the containment of Covid 19

HMG has the responsibility to consider the measures required to contain Covid
19 and to bring those forward to business and industry, including to the GMV
sector

Public Health Officials (PHO)
Advise HMG on matters to ensure maintenance of public health and the
ongoing containment of Covid-19.

Music Venues Trust - (MVT)
Chartiy body that represents MVA and its members as central voice for liaison
with HMG, PHO and other industry professionals to ensure the safe reopening
of venues and their ongoing security

Music Venues Alliance (MVA)
Represents and supoprts it circa 700 members of Grassroot Music Venues
providing them with good information, evidence and representation 

Grassroots Music Venues (GMVs)
Venues across the countyr which feature Member professionals with extensive
crowd control, health and safety, and premises management experience 
GMVs within the sector exhibit a wide range of characteristics, many of which
are unique within the hospitality sector and the music industry.

Secondary Stakeholders
General Public
Other Industry Bodies - AIM - The Ivors Academy - BPI - FAC - The MMF
Music Publishers Association - The Music Producers Guild - The Musicians
Union - PPL - PRS for Music - UK Live Music Group - Independent Venue
Week
Other Funding Bodies - Arts Council England - Creative Wales - Creative
Scotland - Arts Council NI -  PRS Foundation
Local Government
Artists
Promoters
Booking Agencies
Crew
Tech Providers - Crowdfunder - Other Fundraising Platforms - Live Streaming
Services

28 days Phase 3 annoucement date Phase 3 initiation day

Example Control Measures

Physical Distancing generally within premises
 
Use of PPE
 For customers
 For staff
 
Separation of tables, queues, etc
Single use glassware etc
Cleaning regimes for premises
Limiting capacities
Prior bookings
Limited entry to patrons under specific criteria
Tested negative/Immunity
Temperature checks or other assessment processes

Service processes
Limitations on physical activities, such as touching, singing, dancing, use of
equipment

Entrance and exit controls

Impact reports

MVT will provide ongoing reports to HMG which describe the financial cost of
opening any part of the sector and continuing to maintain the closure of that
part of the sector which remains unable to trade. These financial costs will
include, but not be limited to:
Loss of income or additional expenditure arising from compliance required to
deliver containment measures, including but not limited to:
Limitations on capacity
Limitations on behaviour
Public health standards compliance
Additional staffing costs
Ongoing liabilities from ownership or lease of a premises, including
Rent
Mortgage
Rates
Maintenance
Licensing 
Ongoing protection of income for workers in the sector, including but not limited
to:
Salaried income - production, bar, event and programme staff
Self employed income - production, bar, event, programme staff, touring crew
and touring musicians
Venue owner/operator income - directors/PAYE
Financial support for the sector should be sufficient so that the aim to Reopen
Every Venues Safely remains achievable and that premises and workers in the
sector are protected until such time as all GMVs are able to open to an
economically viable model 
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FEEDBACK LOOP FEEDBACK LOOP

Set out the control
measures required for
protecting public health

during Phase 3

Advise on risk to
public health based
on venues ability to
deliver measures

Answer queries on
control measures
and their practical

implementation

H
M

G

Annouce support measures
and support MVT to

Communicate to the public if
and how IREVS are being

delivered, which venues are
delivering them, and how

public health is being
protected

Announce timeline
for commencement

of Phase 3

Agree control
measures required

during phase 3

Communicate control
measures

for Phase 3

Determine any extra
measures and

financial support for
sector for Phase 3

for closed and open
venues

Answer queries on
control measures
and their practical

implementation and
seek further

guidance

Announce
relaxation of
restrictions to

initiate Phase 3

Set out sector specific
financial support plans to
protect GMVs, both those

able to participate and those
unable to participate in

Phase 3, from closures so
that the NREVS Plan
remains deliverable

Confirm with relevant
agencies, local

government
public health officials 
that NREVS plans is

deliverable

Deliver specific financial
support plans  and any extra

logistics to protect
GMVs from closures, 

both those able to
participate and those unable

to participate in Phase 3, 
so that the NREVS Plan

remains deliverable

M
VT

Deliver NREVs plans to
relevant agencies within

HMG, LG and PHO

present detailed info on
impact of Phase 3 on the

sector and  request
appropriate economic

support so that NREVs
purpose remains deliverable

Communicate to the public
how IREVs are being

delivered, which venues are
delivering them, how public

health is being protected
and ongoing risk to sector

Collate information into
a Natrional REVs plan

for Phase 3

Liaise with industry
experts to advise on

best practice

Clarify any queries
and disseminate
information to all

members via
coordinators

Assess information
gathered and report

to HMG and
MembershipCollate information

Liaise with industry
experts to advise on

best practice

Assess control
measures

announced for phase
3 & detail how may
be applied in GMVs

Are any venues able to
 viably comply

with measures?

NO

Raise queries and
gain further guidance

YES

Advise that Phase 3
conditions are

undeliverable by GMVs
as a collective and

coomunicate no venues
to reopen

Provide support to
individual members in
IREVS planning and

ongoing closure
assessment

Communicate
findings to members

Collate information
and report to HMG

M
VA

Coordinators advise 
members of control
measures & advise

best practice

Report on number of
venues able to

comply, any
challenges, risk to

business and
financial implications

Communicate
findings to members

Assess Information
and feedback to

MVT

Report To MVT on
progress and any

clarifications
required

Provide ongoing
support individual

GMVS in assesment

Consult with
indiivdual members
as to whether they

feel control
measures are

deliverable

Provide support to
individual members in
IREVS planning and

ongoing closure
assessment

Provide ongoing support
to individual members 

and assess
financial impact 

Gather Information
from Venues and

gain further
testimonies

YES

In
di

vi
du

al
 G

M
Vs

Continue Busines
planning ahead of

Phase 4

Plan to reopen &
address any

changes required to
prepare business 

Receieve financial
support

Deliver measures
necessary to reopen

and continue
business planning
ahead of Phase 4

Provide  details of how measures will be
implemented, financial impact, costs and

losses

YES

NO

Work with MVT to
deliver an IREVS plan

which addresses public
health control measures

specific to their
premises

Is venue able to
reopen in
Phase 3?

Carry out in depth
assessment as to
whether control
measures are

deliverable

Assess control
measures

announced for
Phase 3

NO
NO

PARTIALLY

YES

Provide details of which measures can be 
implemented, financial impact, costs and
losses and what further work would be

required to  be able to reopen under these
control measures

Are phase 3 measures
deliverable?

Is further guidance
required?

Provdide updates to
MVT on financial

situation
Receieve financial

support
Continue business
planning ahead of

Phase 4
Work with MVT to
Identify ongoing
financial costs of

closure

Provide detials of why measures can't be
implemented, and ongoing inancial impact,

costs and losses of closure

Report to MVA
Coordinators on

Ability to implement,
Risk to business 

Finanicial implications

Assess Information
and feedback to MVA
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Reopen Venue

Report to MVA
Coordinators on

IREVs plan delivery
and ongoing
challenges

IREVs Plans

Individual GMVs will, with support from MVA,MVT and industry specialists, will
produce an Individual Reopen Every Venue Safely Plan which addresses
public health control measures and risk assesments on the basis of elements
specific to their premises, location and content
Each IREVS Plan to consider the full cost of delivering control measures and
administration of the protection of public health

Plans will detail measures to be put in place, risks and compliance reporting
measures. IREVs plans will also detail the financial cost to individual GMVs to
safely deliver reopening and trading under Phase 3 measures
 
These financial costs will include, but not be limited to:
Loss of income or additional expenditure arising from compliance required to
deliver containment measures, including but not limited to:
Limitations on capacity
Limitations on behaviour
Public health standards compliance
Additional staffing costs
Ongoing liabilities from ownership or lease of a premises, including
Rent
Mortgage
Rates
Maintenance
Licensing 

Ongoing protection of income for workers in the sector, including but not limited
to:
Salaried income - production, bar, event and programme staff
Self employed income - production, bar, event, programme staff, touring crew
and touring musicians
Venue owner/operator income - directors/PAYE

Financial support for the sector should be sufficient so that the aim to
Reopen Every Venues Safely remains achievable and that premises and
workers in the sector are protected until such time as all GMVs are able
to open to an economically viable model 

NREVs Plans

MVT to collate these IREVS Plans into a Phase 3 National Reopen Every
Venue Safely Plan and deliver the National and Individual Plans to the
relevant agencies within HMG, local government and public health to ensure
they comply with the announced Phase 3 control measures
MVT to present to HMG detailed information on the impact of Phase 3 on the
qualifying venues able to participate and to request appropriate economic
support to deliver the standards required so that NREVS purpose remains
deliverable 
MVT to consult with venue members unable to participate in Phase 3, and to
evidence that impact across all contributing factors such as Rent, Mortgages,
Rates, Loans, Services, Staffing, other Liabilities
MVT to present to HMG detailed information on the impact of Phase 3 on the
sector and to request appropriate economic support so that NREVS purpose
remains deliverable
MVT to communicate to the public how IREVS are being delivered, which
venues are delivering them, and how public health is being protected

HMG Response required
Consider the evidence provided by MVT 
Set out sector specific financial support plans to protect GMVs, both those able
to participate and those unable to participate in Phase 3, from closures so that
the NREVS Plan remains deliverable


