
Phase 1

Current Phase

HMG announce restrictions & deliver
financial support

GMVS closed
 

MVT consulting with MVA members

REVS Plans established

HMG set date for Phase 2
to commence

Phase 2

Emergence Planning

HMG & PHO set out control measures &
best practice for protecting public health

during Phase 3

MVT considers measures & supports
GMVs to establish IREVs plans for

Phase 3

MVT to report on individual GMVs ability
to deliver and futher financial and

logistical support required for sector

HMG set out sector specific financial
support for both those GMVS able to

participate in Phase 3 and those unable
to & set date for Phase 3 to commence

March 20

REVS
LEVEL 1

PROCESS

Phase 3

Initial relaxation of restrictions

HMG & PHO annouce lifting of some
restrictions & set out control measures &
best practice for protecting public health

during phase 4
 

HMG implement financial support
package

MVT considers measures & supports
GMVs to establish IREVs plans for

Phase 4

MVT to report on individual GMVs ability
to deliver and futher financial and

logistical support required for sector

HMG set out sector specific financial
support for both those GMVs able to

participate in Phase 4 and those unable
to & set date for Phase 4 to commence

Government annouce
deadline for 

full restrictions removal

Government lift
full restrictions 

(28 days after Phase 2 begins)

Phase 4

Further relaxation of restrictions

HMG & PHO annouce lifting of some
restrictions & set out control measures &
best practice for protecting public health

during next phase
 

HMG implement financial support
package

MVT considers measures & supports
GMVs to establish IREVs plans for next

phase

MVT to report on individual GMVs ability
to deliver so far and futher financial and

logistical support required for sector

HMG set out sector specific financial
support for both those  GMVs able to
participate in next Phase and those

unable to & set date for next Phase to
commence

Government announce futher
restrictions relaxation

Covid-19
Outbreak

All venues reopened safely
 in line with government

guidance

Phase X

Continuing relaxation of restrictions

HMG & PHO annouce lifting of some
restrictions & set out control measures &
best practice for protecting public health

during Phase X+1
 

HMG implement financial support
package

MVT considers measures & supports
GMVs to establish IREVs plans for next

phase

MVT to report on individual GMVs ability
to deliver so far and futher financial and

logistical support required for sector

HMG set out sector specific financial
support for both those GMVs able to
participate in next Phase and those

unable to & set date for next Phase to
commence

Final Phase

All restrictions removed / New agreed
normal reached

HMG & PHO announce lifting of all
restrictions / establish new normal

behaviours

MVT consults with MVA members
to compare current business situation

with pre-Covid-19 and 
 establish damage to sector 

MVT to report on sector and establish
any short term and long term solutions to

ensure ongoing survival of GMVS

HMG set out short term and long term
sector specific financial support for those

GMVs adversely affected by Covid-19
crisis 

Government  announce final
restrictions lifted

Government announce futher
restrictions relaxation

IMPORTANT NOTES

PLEASE NOTE THIS IS A HIGH LEVEL PROCESS FLOW 

PLEASE REFER TO LEVEL 2  PROCESS FLOW FOR FULL DETAILS OF EXACT MEASURES REQUIRED AT EACH PHASE FROM EACH SET OF PRIMARY & SECONDARY STAKEHOLDERS

KEY TO ACRONYMS

HMG - HER MAJESTY'S GOVERNMENT
PHO - PUBLIC HEALTH OFFICIALS

MVT - MUSIC VENUE TRUST
MVA - MUSIC VENUES ALLIANCE

GMV - GRASSROOTS MUSIC VENUE
REVS - REOPEN EVERY VENUE SAFELY

IREVS - INDIVIDUAL REOPEN EVERY VENUE SAFELY

THE NUMBER OF PHASES WIL BE RELIANT UPON THE ONGOING RATE OF TRANSMISSION, THE GOVERNMENT CONTROL MEASURES ANNOUNCED, THE RESTRICTIONS LIFTED AS WELL AS INDIVIDUAL
VENUES ABILITY TO COMPLY WITH SPECIFIC MEASURES

AT EACH PHASE IT MAY ALSO BE  NECESSARY TO REVERT BACK TO AN EARLIER PHASE IF THE COVID-19 BREAKOUT WORSENS

TIMELINE


